
Minutes 
Downtown Planning Advisory Committee (DPAC) 

Versailles, Kentucky 
March 23, 2017 

 
Present:  Laura Dake (Chair); Kyle Fannin; Tristan Ferrell; Brad Fister; Lisa Johnson; David Ladnier; Tim 
Middleton; Ann Miller; Cathy Noel; Susie Stivers and Brian Tremain. 
 
Not present:  Mike Coleman and John Soper. 
 
Community Members:  Drew Costa, Debby Edelen, Glenn Edelen, Chase Milner, and Christa Stoudt plus 
two others who did not sign the roster.    
 
1. Meeting began at 7 pm.  Tim Middleton, who could not be at the first meeting, introduced himself. 
 
2.  After Laura Dake noted a couple of minor changes, Brian Tremain made a motion to approve the 
minutes of the February 23 meeting, Susie Stivers seconded the motion and the committee voted 
unanimously to approve.   
 
3.  Laura passed along several items that will be in Mayor Brian Traugott’s upcoming city budget: 1) a 
part-time downtown events coordinator (9-month contract / 10 hrs per week); touch-up on the Coca-
Cola mural near city hall; and scored concrete (to replace the brick) on the sidewalks on South Main.  
[This work has already been done on North Main.]  The committee was generally in favor of keeping the 
brick for aesthetic reasons and suggested an ADA-compliant brick.   
 
4.  The Vision Versailles 2000+ ad-hoc committee members Brian Tremain, Kyle Fannin and Cathy Noel 
reviewed their findings from this large revitalization plan for downtown Versailles conducted in the late 
1990s / 2000.  DPAC members were given a short summary report.  Ad-hoc committee members noted 
that while a few improvements were made between 2000 and about 2006, the momentum seemed to 
falter once state money for downtown revitalization projects ceased.  A big thank-you to the ad-hoc for 
taking this review on:  the VV 2000+ binder is about five inches thick, not counting supporting 
documentation!   
 
5.  Committee members assigned a city to research about its revitalization efforts gave their reports.  
These reports will be uploaded to the DPAC’s Google Docs group.   
 
David Ladnier:  Douglas, GA 
Lisa Johnson:  Glendale, KY 
Brad Fister:  Georgetown, TX 
Susie Stivers:  Lewisburg, WV 
Tristan Ferrell:  Midway, KY 
Brian Tremain:  Nashville, IN 
Tim Middleton:  Pinehurst, NC  
 
6.  Laura and Brad gave two examples of “low-hanging fruit,” projects easily achieved or obtained that 
might enhance downtown in the short-term while planning for larger, longer-term projects.   
       Woodford Co. Historical Society (Laura): new flag, landscaping, free marketing & fundraising  
 help from members of the community  



 City flag (Brad):  contest done in Fayette County – would it work in Woodford?     
  
7.  The committee broke into three small groups and along with members of the community 
brainstormed their ideas of “low-hanging fruit,” or small, relatively inexpensive projects that could be 
done relatively soon and then in conjunction with larger projects.  The anticipated visual impact should 
add energy and momentum to our downtown revitalization efforts as well as create buy-in from the 
larger community.  [Results from the brainstorming will be sent to committee members separately.]                                                      
 
8.  A Doodle poll will be sent to schedule our next meeting.   
 
9.  Meeting adjourned at 9:00 pm.   
 
 
 


